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June 29, 2022

*This meeting is being recorded



Zoom/Hybrid 

View of chat window

Mobile view

We value your feedback!

Click the chat or raise hand icon at the bottom of 
your screen to provide your feedback and ask 
questions



Agenda
• Introductions

• Community Advisory Group 
(CAG) Overview

• Phase I Study

• Study Overview

• CAG Meeting #1 Summary

*Break

• Problem Statement

• Purpose and Need

• Alternative Analysis

• Open Discussion

• Next Steps



Study Team

Rich Hoffman
Project Manager

Arielle Malinowski
Project Engineer

Ashley Hochstatter
Traffic and Safety Lead

Tammy Wierciak
Outreach

Jordan Rogalski
Outreach

Kimberly Murphy
Consultant Studies 

Unit Head

Lori Brown
Project Manager

Tania Muller
Project Engineer

Sagar Sonar
Project Engineer



CAG Member Introductions

Please Introduce 
your affiliation and 
interest in the project



Community 
Advisory Group 
(CAG)

CAG Role 
& Goals

CAG Rules & 
Responsibilities



Community Advisory Group (CAG)

The Community 
Advisory 
Group (CAG)
is made up of 
representatives of 
diverse
community 
interests to 
provide feedback to 
the study team



Community Advisory Group (CAG)

ROLE
To assist in the planning and 
design efforts related to the 
study.

To create awareness of the study 
and promote open 
communication within the 
group and community.

GOAL
To help identify key issues, needs 
and concerns that should be 
considered as part of this study. 



Community Advisory Group (CAG)

RULES

Stakeholder input is 
considered to yield the best 
solutions to problems. 

Input from all participants 
is valued and considered.

All participants must keep 
an open mind and 
participate openly, 
honestly and respectfully.

All participants should work collaboratively to 
seek a general understanding of agreement. 
Once a general understanding of agreement 
is reached on a topic, it will not be 
readdressed. 

The project must progress at a reasonable 
pace, based on the project schedule.



Community Advisory Group (CAG)

RULES

IDOT and Federal Highway 
Administration will serve as 
the lead agencies and make 
final project decisions.

Meetings will be 
documented, and meeting 
summaries will be made 
available to the public.

In the process, all 
participants must treat 
each other with respect 
and dignity. 

Participants should express their ideas, 
feelings and concerns so that the group can 
consider them during the study.

Participants should support the guidance 
provided by the CAG facilitator. 



Phase I Study

Study Process

Study Elements 

Study Schedule 



Study Process



Phase I Elements & Steps



Study Overview Crash History

Existing & Future 
Traffic/Operations

Study Area



Study 
Area



Roadway Jurisdiction
Major Roadways:

State Jurisdiction
• US 20/Lake Street
• IL 59
• IL 19/Irving Park

Cook County 
Jurisdiction
• Gifford Road
• Naperville Road
• Schaumburg Road

City of Elgin 
Jurisdiction
• Villa Street
• Shales Parkway
• Bluff City Boulevard
• Lambert Lane

Village of Streamwood

Village of Bartlett

City of Elgin

City of Elgin
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Existing Roadway – US 20 & Shales Parkway



Crash History – US 20 & Shales Parkway
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Existing & Future Traffic

“XX,XXX (XX,XXX)”

LEGEND
Signalized Intersection

“Existing (2050)”
Average Daily Traffic (ADT) in vehicles per day

*Map is not to scale
Note: Truck percentages include both heavy and single unit trucks
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Existing & Future Traffic
LEGEND



Existing & Future Operations

Existing LOS Future LOS
D F
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Capacity 
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CAG Meeting #1 
Summary 

Meeting 
Summary



CAG Questions and Discussion Summaries
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Roadway Existing 
Operations

Weather impacts, crash 
data & traffic patterns

Flooding
Flooding at Shales 

intersection 

Roadway 
Configuration

Investigating 
improvements to grading, 

safety & turn lanes

Trucks
Concerns with truck debris, 
operations & volume due to 

nearby mining and 
reclamation site; local 

enforcement 

Pedestrian & Bike 
Investigating 

accommodations along US 
20 intersections; potential 
for ADA ramps & signals



Problem Statement 



Problem Statement

• Summarizes the most important issues and concerns within 
the study area

• State the important aspects of the study area

• Provides focus in developing the more detailed Purpose and 
Need Statement

What is a Problem Statement?



Problem Statement

US 20 and Shales Parkway intersection experiences safety issues 
resulting from inadequate sight distance and high travel speeds, 
traffic operational issues which cause queuing and delays, and 
lack of bicycle/pedestrian facilities for crossing US 20.

The Problem Statement for this Project is:  



Purpose and Need



Purpose and Need

• Provides context and criteria for developing screening of 
alternatives

• Reflects the transportation needs, environment and 
community values

• Influences the rest of the project development process

What is the Purpose and Need?



Purpose and Need

• The purpose of the US 20 at Shales Parkway project is to improve safety, increase mobility and 
improve multimodal connections along the US 20 corridor.

• The US 20 at Shales Parkway signalized intersection has been identified as Safety Tier Critical, the 
highest tier, by IDOT’s Division of Transportation Safety. The existing design and configuration of 
the intersection no longer accommodates travel demands. The need for the project at US 20 and 
Shales Parkway intersection is supported by high crash rates and severity of the crashes. 

• Improvements are needed to:

• Reduce potential for severe and fatal crashes on US 20

• Improve operational efficiency and reliability at US 20 and Shales Parkway

• Accommodate multimodal connections in the study area

• Support goals of the City of Elgin’s Bluff City TIF District

The Purpose and Need for this Project is:



Alternative Analysis 



Alternative Analysis Criteria 

• Reduce potential for severe and fatal crashes

• Improve operational efficiency and reliability at US 20 and 
Shales Parkway

• Accommodates multimodal connections in the study area

• Support goals of the City of Elgin’s Bluff City TIF District

Does the alternative meet the purpose and need?



Alternative Analysis Criteria 

• Construction Cost

• Constructability

• Access 

• Right of Way Impacts

• Section 4(f) Impacts

• NEPA related Impacts

Is the alternative reasonable and practicable?



Draft Alternatives



Draft Interchange Alternatives  

• No Build Option
• Feasibility Study - US 20 w/ IL 390 Extension, dated 2017
• Single Point Urban Interchange (SPUI)
• Diverging Diamond Interchange (DDI)
• Circulator Interchange with DDI
• Roundabout



Draft Interchange Alternatives  
Feasibility Study - US 20 w/ IL 390 Extension (2017)



Draft Interchange Alternatives  
SPUI at Shales Parkway



Draft Interchange Alternatives  
DDI west of Shales Parkway



Draft Interchange Alternatives  
Circulator at Shales Parkway



Draft Interchange Alternatives  
Roundabout west of Shales Parkway



Draft Corridor Alternatives  

Other Safety Improvements

Potential Intersection 
Safety Improvements

Potential Raised Median



Break



Group
Discussion



Discussion Recap



Next Steps



Schedule

• Provide a recap of Public 
Meeting #2

• Present findings of the 
alternatives analysis

• Present Preferred Alternative and 
impacts

Next CAG meeting:



THANK YOU!

Website: US20atShalesStudy.org
Email: Info@US20atShalesStudy.org


	US 20 at �Shales Parkway�Phase I Engineering Study
	�Zoom/Hybrid �
	 Agenda
	Study Team
	CAG Member Introductions
	Community Advisory Group (CAG)
	Community Advisory Group (CAG)
	Community Advisory Group (CAG)
	Community Advisory Group (CAG)
	Community Advisory Group (CAG)
	Phase I Study
	Study Process
	Phase I Elements & Steps
	Slide Number 14
	Study Area
	Roadway Jurisdiction
	Existing Roadway – US 20 & Shales Parkway
	Crash History – US 20 & Shales Parkway 
	Existing & Future Traffic 
	Existing & Future Traffic 
	Existing & Future Operations
	CAG Meeting #1 Summary 
	CAG Questions and Discussion Summaries
	Slide Number 24
	Problem Statement
	Problem Statement
	Slide Number 27
	Purpose and Need
	Purpose and Need
	Slide Number 30
	Alternative Analysis Criteria 
	Alternative Analysis Criteria 
	Slide Number 33
	Draft Interchange Alternatives  
	Draft Interchange Alternatives  
	Draft Interchange Alternatives  
	Draft Interchange Alternatives  
	Draft Interchange Alternatives  
	Draft Interchange Alternatives  
	Draft Corridor Alternatives  
	Slide Number 41
	Slide Number 42
	Discussion Recap
	Slide Number 44
	Schedule
	THANK YOU!

